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background.

Therefore many trainee
programs considers

teaching skills such as
2 \ ; O of trainee work hours is spent ‘| of clinical knowledge is credited to Resident as Teacher

teaching medical students trainees by medical students. (RAT) a core competency



goal.

To improve the clinical learning environment for
learners who receive much of their instruction from
trainees and faculty who are not confident in their

teaching skills.

SOIUtion Justin Time

Teaching Tools

Provide trainees and faculty,
who are supervising learners
on their clinical teams, with
evidenced based knowledge
and skills, that uses
technology and educational
resources (infographics), to
guide their teaching.
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theory.

How fo integrate .
technology In education
using the S.A.M.R. Model

edefinition

Technology allows for the creation of new tasks previously inconceivable

* TRANSFORM THE DESIGN OF A LESSON & THE
LEARNING OUTCOME
e CREATE ANOVEL & IMMERSIVE LEARNING
EXPERIENCE THAT WOULD NOT BE POSSIBLE INSIDE  <*

O
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Ask yourself "Does the technology allow educators to

redefine a traditional learning task, in a way that would A —;
not be possible without the technology, to create new &
imaginative experiences for students to interact with

lessons?”
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How to make

technology integration w" i ?

more purposeful

o!

S ubstitution

Technology acts as a direct substitute for content with no functional
impact
* AREPLACEMENT OF TRADITIONAL ACTIVITIES &
MATERIALS WITH DIGITAL VERSIONS

* ONLY A CHANGE IN DELIVERY IS MADE THE Q’
CONTENT REMAINS THE SAME
L 4
* Ask yourself “What will learners gain by y *
r ing traditi tools with i

9y

A ugmentation

Technology acts as a direct substitute for content with functional
improvement

LEA

OELEVATE &
NVIRONMENT
Ask yourself "Does the technology increase the
learner’s productivity in some potential way?" @

TRANSFORMATION OF A LESSON'S
ARNING OUTCOMES

EMENT SYSTEMTO
SSROOM LOGISTICS

+ ENA TO ENCOURAGE LEARNER D
Ask yourself "Does the technology alter the learning ‘ D

\ash & open new, beneficial avenues Tor learning?”

Technology allows for the creation of new tasks previously inconceivable

* TRANSFORM THE DESIGN OF A LESSON & THE
LEARNING OUTCOME

* CREATE ANOVEL & IMMERSIVE LEARNING
EXPERIENCE THAT WOULD NOT BE POSSIBLE INSIDE <%

ACLASSROOM ()\1
Ask yourself "Does the technology allow educators to D
redefine a traditional learning task, ina way that would ¢+ ~—"
not be

ible without the technols to create new &
for to interact with

lessons?”
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OVO”O ble fOr FREE . *' JustInTir‘neTeac.hiT\g(JiTT) ®
download on both I0S L Tl G

and Android

#  Download on the

S App Store




Foundational
Clinical Teaching %
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Classroom
Teaching

Clinical Consult

Emergency
Medicine

categories.

Ethics Ol
Teaching ‘H'

Family
Medicine

Internal
Medicine

N I &
Newrology &
OB/GYN

& Pediatrics @

Physical Medicine
& Rehabilitation

Professionalism

Psychiatry

QARRD
Questioning Series

Quality
Improvement

Research

Simulation

Social Justice

Surgery

Wellbeing

categories

145

teaching tips
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foundational teaching

] 4 teaching tips
which include:

+ Bedside Teaching with the Learner and Patient

+ Bedside Teaching: A Directed Observation Technique

+ Feedback and Coaching: "SFED" (Ask/Tell/Ask)

* How to Develop as a Coach in Medical Education

+ Learning Huddles to Prepare to Teach

+ Psychological Safety in the Clinical Environment

* Questioning as an Effective Teaching Skill

+ "RIME" Framework for Clinical Education

+ Setting Expectations to Achieve an Educational Alliance
+ SNAPPS

+ Social Determinants of Health: The 5 Micro Skills or LANES to ...
+ Socratic Method Technique as a Teaching Skills

* The 5 Micro Skills: Precept with Limited Time

* Think Out loud & Activated Demonstration

BEDSIDE TEACHING
WITH THE LEARNER
AND PATIENT

"Today, rounds
will run as
follows..."

“Is there anything
someone would
like to focus
on today?"

PRE-ROUNDS OUTSIDE THE ROOM

ORIENT THE TEAM FOR BEDSIDE
TEACHING WITH PATIENTS

©® Establish learning goals
 Establish a safe environment

@ Orient the learners to the structure

«{ Orient the patients about the
purpose-patient care and teaching

® Be prepared for unexpected
moments

"l am Dr. xx &
this is my team ...

Audio File
Available

BEDSIDE ROUNDS WITH PATIENT

Introduction, Interaction,
Observation, Instruction

@ Facilitate learner-patient interactions
< Demonstrate clinical skills

@ Role-model professionalism &
humanism

« Engage the patient throughout
@ Assess learner clinical skills

<4 Provide immediate feedback as needed

How did that
patient
encounter go for

2

Evidence based

POST-ROUNDS OUTSIDE OF THE
ROOM

Debriefing, Feedback/Coaching
Reflection with Learners

@ Elicit patient's reaction to the
encounter

<« Summarize key teaching points

Allow learners to ask questions &
clarify

< Reflect on the encounter

@ Plan the next bedside session

. This JiTT is Evidence-based!
llow this link f

W"KA?%'AA’Looklng for more? (A
Access the podcast here S i, formation

Content adapted from "An EPA for better Bedside Teaching” M.V. Dam,
S. Ramani & 0.T. Cate, The Clinical Teacher, March 2021
Creative Design by: Melissa Affa




For use in the followmg settlngs...

e Inpatient
¢ OQutpatient
e Ambulatory

e Classroom

¢ Grand Rounds ——

33




Timeline of Creating Content for JiTT
(From Request to App)
1 REQUEST

Teaching Topics are submitted to a
creative designer via a templated
form that includes an evidence
based article.

2 CREATE
Infographics are created using
Canva, an online design and
publishing program. The goal is to
digest microcontent as
microlearning lessons in a visual
design. All the infographics images
consider diverse images.

3 COLLABORATE
Drafts of the content & graphics

are reviewed & finalized with
authors. Final JiTTs credit the
author & is linked out to an
evidence-based article. The
infographics are protected for
sharing using the Creative
Commons license.

4 LAUNCH

Finalized versions appear on the App
in their appropriate category for use
by educators.




how to use the JiTT App.

PREHUDDLE
DISCUSSION

The attending and
trainee meet to
discuss which skills
they will be using
to teach.

I

FOUNDATIONAL
TEACHING

Use these to help
set expectations,
guide the learner,
& enhance
teaching

I

SUBSPECIALTY
TEACHING

Select subspecialty
JiTTs based on
cases being seen

I

FEEDBACK

Close out teaching
rounds using
foundational JiTT
on giving feedback




review.

Free-Open Access Medical
(FOAM)

Education resource accessible in the Apple
Store and Google Play.

20 categories with 140+ JiTTs

Covering Foundational, Clinical and Non-Clinical

(eg, Well-Being, Social Justice) topics

Continued Education (CE)
Unit Accreditation

Availability to save to “favorite

A

O

Live analytic data to monitor

outcomes

+

SOCIAL DETERMINANTS

OF HEAI.TH'
The 5 Microskills or LANE

vy ¥

#1 TELL & COMMIT #2 PROBE & PROVIDE
i k as part

=
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#5 FILL IN THE GAPS

+ Start with the Social questions to + Using the SDOH consider housing
and food insecurities and ask what

rrrrrrr

ess the patient's knowledge
ial need and impact on health

.
=

/\

Just in Time Teaching (JiTT)
Infographics Tools
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54

B 50+ users I 129 - 50 users [ 49 - 25 users M 24 - 10 users 9 -1 users

Data collected for active between January 1, 2021 until January 1, 2022

3,028

Users

191

countries

5%

15,624

JiTTs were opened

3.31

JiTTs opened per session



user activity.

: . . # unique
; most viewed categorles 5 Most opened JiTTs on the App usersq
Bedside Teaching: A Directed
506

Observation Technique

The 5 Micro Skills: Precept with Limited
Time

Classroom

478

Teaching
Bedside Teaching with the Learner and
Patient 472
Foundational 875 Feedback and Coaching: “SFED”
Clinical Teaching (Ask/Tell/Ask) 451
Socfal Determinants of Health: The 5
Micro Skills or LANES to Precept 420

Int I
I\r/]leedrir;?ne 738

Family
Medicine 648
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Melissa Affa, Creative Designer
Kelly Conlon, MS, C-TAGME Senior Project Manager
David Orner, MPH Associate Project Manager

Marc Schulman, App Developer, Multied.com
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Thanks!

You can find me at:

»Alice Fornari EdD RDN

»E: afornari@northwell.edu
»T: (516) 633 1038

» Twitter @AFornariT



