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• Wanting to answer the why is a mark of curiosity, the strongest intrinsic motivating factor. It forces people 

to find answers and ultimately ask more questions. It drives people to endlessly pursue knowledge.

• As clinicians, they will be able to use the power of why to make evidence-based judgments using their 

more informed understanding in new contexts. Trainees will be inspired to continue to learn and to 

innovate when they eschew dogma and embrace deeper understanding.

• Asking questions of our learners helps them to attain the highest order of understanding. If students 

understand the why, we increase their likelihood of retaining necessary information, developing a deeper 

understanding of knowledge, and transferring that knowledge to novel contexts. 

• Asking the “why” during educational opportunities helps trainees to use their critical thinking skills, 

avoiding rote memorization that will not ultimately serve them well in clinical practice.

Gantwerker E. The power of why [Internet]. Harvard Macy Institute - Blog. July 11, 2017 [cited 2023Feb1]. Available from: https://harvardmacy.org/blog/the-power-of-why 



Pylman, S. #MedEdPearls: Purposeful Questioning [Internet]. Harvard Macy Institute – Blog. April 18, 2023 [cited 2023May18]. Available from: https://harvardmacy.org/blog/april-2023-med-ed-pearls



QUESTION:
Formulate a thought-
provoking question

TIME:
Give them time to think

ANSWER:
Guide the learner if 

necessary

RESPOND:
Summarize the learner’s 
response and elaborate 

with additional questions

LISTEN

REFLECT

PLAN

REPEAT:

Go back through the 

process to achieve 

deeper understanding

“Z Technique” design by                  
Dr. Kanekal S. Gautham, 
University of Central Florida, 
based on other sources about 
the Socratic method.  First 
presented at Teach Like 
Socrates: The Right Way to 
Use Questions When Teaching, 
Pediatrics Academic Societies 
(PAS) Meeting, Washington, 
D.C. (April 30, 2023).



1. We’ll watch a video together.  In the video, there will be 

trainees discussing a patient clinical care decision that 

requires a knowledge base to answer.

2. When you are prompted, write a question you would ask the 

trainee at that opportunity to invite them to explore why.

3. Use the Z technique of beginning with a thought-provoking 

question to challenge their critical thinking skills.



After sharing questions with one another discuss:

1. What do you think of your colleagues’ questions?  Evaluate 

which of the questions posed would be most effective in getting 

learners to why.

2. Is the “Z Questioning” technique aligned with your style of 

teaching and learning?  Does it feel natural to you?  Why do you 

feel that way?

3. How does this technique apply to your clinical teaching, and what 

are things that will facilitate you using this in your everyday 

teaching?



Asking learners why is powerful. It makes 

them lifelong learners and you a more 

effective educator.

The Z Questioning technique is useful to 

formulate “why” questions for trainees 

whenever an educational opportunity arises. 

This might not come easily to you at first, and 

that’s okay.  Keep asking questions, and you’ll 

improve your understanding of and skill at 

using this teaching technique.
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For Access to our PubMed 

Collection for Further Reading
To Get the JiTT

(Just In Time Teaching) App

Access an evidence-based infographic 

about the Power of Why and 200+ 
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PA

GE 

11


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: FOR FURTHER READING
	Slide 11

